COMMISSIONERS MEETING

MINUTES
JULY 14, 2026
Meeting called to order by Commissioner Borst at 16:00
Meeting Attendance:    Commissioner Chair Jim Borst, Commissioner Ken Eakin, Commissioner Paul Barham, Chief Nathan Craig, Deputy Chief Jim Johnston, Cpt Justin Nickolaus and District Secretary Christy Boisselle 
AGENDA APPROVAL

MOTION by Barham, SECOND by Eakin to approve proposed meeting agenda with the addition of “Cell Tower Info” under Unfinished Business - MOTION CARRIED.

PUBLIC COMMENT
As noted on sign-in sheet.

ASSOCIATION REPRESENTATIVE
No representative present.
MINUTES

MOTION by Eakin, SECOND by Barham to approve for signature the meeting minutes of the June 9th regular meeting – MOTION CARRIED.  

BUDGET / FINANCIAL REPORT

Report given by Chief Craig and District Secretary Boisselle 
· June 2026 Financial Report reviewed. 
· MOTION by Barham, SECOND by Eakin to approve July 2026 expenditures $180,993.78 - MOTION CARRIED.  
· June Deposits $4,209.93 (YTD $91,339.23)
DEPARTMENT MONTHLY REPORT
STRATEGIC PLAN
· Reviewed the 2026 Action Plan. 
· Chief handed out a summary of yesterday’s Planning Workshop.
· Board agrees to move ahead with adding the additional “Organizational Readiness” (or similar wording) priority.
UNFINISHED BUSINESS
1. MOTION by Eakin, SECOND by Barham to approve for signature updated Policy 2110, Paid on Call Member Requirements – MOTION CARRIED.  Chief created a Policy 2110 At-a-Glance sheet he shared with the Board.
2. A letter was received from ARRAY (US Cellular) today regarding the cell tower. The following items were discussed and agreed to by the Board:
a. No charge usage for the District.

b. Decreased amount of monthly lease to $700, plus $200 a month for each tenant.

c. At the end of the lease terms, if ARRAY does not extend, the District would like the tower to stay (not the equipment).

d. District is not interested in a 30-year lease.

e. Chief will contact Joey Weedin with District 5 regarding his thoughts on the usage.
f. Chief will continue to negotiate on behalf of the District.

NEW BUSINESS
GOOD OF THE ORDER
There being no further business, the meeting was adjourned at 16:57. Dated at Yakima, Washington this 14th day of July 2026.
Attest:

Yakima County Fire Protection District 12

__________________________

          ___________________________
by: Christy Boisselle, District Secretary 
          by:  Commissioner Jim Borst
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